Reconciliation of GAAP and Non-GAAP Information
(unaudited)

Division operating profit, core results and coreules on a constant currency basis are non-GAABn#ial
measures as they exclude certain items noted belmwever, we believe investors should considesg¢hmaeasures
as they are more indicative of our ongoing perfarceaand with how management evaluates our opegdtiesults
and trends. Constant currency financial resultdtical and projected) assume constant foreigreagy exchange
rates used for translation based on the ratedentdbr the comparable prior-year period. In &ddi core constant
currency EPS growth is computed by adjusting cd?& Browth by the after-tax foreign currency tratstaimpact
on core operating profit growth using PepsiCo’sceifective tax rate.

In the year ended December 26, 2009, we recogr$2dd million of mark-to-market net gains on comntypdi
hedges in corporate unallocated expenses. Inghegnded December 27, 2008, we recognized $34i®maf
mark-to-market net losses on commodity hedges irpatate unallocated expenses. We centrally manage
commodity derivatives on behalf of our divisionGertain of these commaodity derivatives do not dydtir hedge
accounting treatment and are marked to market with resulting gains and losses recognized in catpor
unallocated expenses. These gains and lossesl@segsiently reflected in division results whendhasions take
delivery of the underlying commodity.

In the year ended December 26, 2009, we incurrédrfiilion of costs associated with our mergers viRdpsi
Bottling Group, Inc. (PBG) and PepsiAmericas, IfPAS), as well as an additional $11 million of cost
representing our share of the respective merges c6$BG and PAS, recorded in bottling equity imeo

As a result of our previously initiated Productivibr Growth program, we recorded restructuring angairment
charges of $36 million in the year ended Decemli@er2®09. In 2008, we recorded restructuring anpainment
charges of $543 million in connection with this gram. The program includes actions in all segmehtthe
business, including the closure of six plants tlatbelieve will increase cost competitiveness actbe supply
chain, upgrade and streamline our product portfalid simplify the organization for more effectivedatimely
decision-making.

In addition, in 2008, PBG implemented a restruaiyrinitiative across all of its geographic segmen®BG also
recognized an asset impairment charge related touginess in Mexico. Consequently, in 2008, wenaed a non-
cash charge of $138 million, included in bottlinguéy income, as part of recording our share of RBithancial

results.

In 2002, we incurred $224 million of costs assadawith our merger with The Quaker Oats Company.

Additionally, management operating cash flow grovgtla primary measure management uses to monisbr feav

performance. It is not a measure defined by GASIhce net capital spending is essential to oudyscbinnovation
initiatives and maintaining our operational capiébs, we believe that it is a recurring and neapssise of cash.
As such, we believe investors should also consmg¢rcapital spending when evaluating our cash foperating

activities.

We believe investors should consider the followiog-GAAP financial measures with respect to our2@0d 2008
results:

» Our 2009 net revenue growth on a constant currbasis;
e Our 2009 division operating profit growth;

»  Our 2009 division operating profit growth excluditige impact of restructuring and impairment chariges
2009 and 2008 and costs associated with our menggr$BG and PAS, on a constant currency basis;

e Our 2009 diluted EPS growth excluding the impactesftructuring and impairment charges in 2009 and
2008, costs associated with our mergers with PB@ RAS and the mark-to-market net impact of
commodity hedges in 2009 and 2008, on a constargray basis;

*  Our 2009 Return on Invested Capital (ROIC) exclgdime impact of restructuring and impairment charge
in 2009 and 2008, costs associated with our mergighsPBG and PAS and the mark-to-market net impact
of commodity hedges in 2009 and 2008;

* Our 2009 management operating cash flow growthjudiktg the impact of a discretionary pension
contribution in 2009, cash payments for PBG/PASgeercosts in 2009 and restructuring-related cash
payments in 2009 and 2008;

e Our 2009 Asia, Middle East & Africa (AMEA) 4-yeamperating profit Compound Annual Growth Rate
(CAGR) excluding restructuring and impairment cleargn 2009 and the impact of a one-time gain ir200
associated with the contribution of our snackstess in Japan to form a joint venture with Calbee;
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* Our 2009 4-year increase in AMEA’s operating prafiargin percentage excluding restructuring and
impairment charges in 2009 and the impact of tretome gain in 2009 associated with the contributid
our snacks business in Japan to form a joint ventith Calbee;

* Our 2009 Europe net revenue growth on a constamermey basis, as well as excluding the impact of
acquisitions in 2009;

« Our 2009 Europe operating profit growth on a camtstarrency basis excluding the impact of restrictu
and impairment charges and costs associated witmergers with PBG and PAS, as well as excludirg th
impact of acquisitions in 2009;

« Our 2009 total India revenue growth excluding tmpact of a divestiture of a business in 2009 ané on
constant currency basis;

« Our 2009 India beverages revenue growth excludiegrhpact of a divestiture of a business in 2009 an
on a constant currency basis; and

e Our 2008 6-year diluted EPS CAGR excluding the iobhmdi restructuring and impairment charges in 2008,
the mark-to-market net impact of commodity hedge20d08 and merger-related costs in 2002.

We are not able to reconcile our forward-looking revenue growth, operating profit growth, EPS @IR on a
core and/or constant currency basis to our fori@o#ing results in accordance with GAAP for theregponding
measures and periods because we are unable tetpiteslimpact of foreign exchange and/or mark-tokeanet
gains or losses on commodity hedges due to theedigpability of future changes in foreign exchamgtes and/or
commodity prices. Additionally, with respect toromergers with PBG and PAS, we are unable to pretie
amounts or timing of any additional restructuring integration costs. Therefore, we are unable rovigde a
reconciliation of these measures.
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Total Operating Profit Growth Reconciliation
Year Ended
12/26/09
Division Operating Profit Growth.............. ;e vevvviviiiiiiiini e, 8%
Corporate UnalloCated...........uuuueuiiiiiimmmcme e 8
Reported Total Operating Profit Growth .........ccccooooiiiiiiiiiinnee. 16%

Division Net Revenue Growth and Operating Profit Growth Reconciliation

Year Ended
12/26/09
Division
Net Operating
Revenue Profit
Reported Growth ...........uvuviieiiiiin e eeeeee e emm —% 8%
Restructuring and Impairment Charges... — - (6)
Growth Excluding Impact of Restructurlng and Impmnt
CRAIQES ..o e - 2
Foreign Currency Translation..........cccccooccceeveeiiiiiienineeeeeeenn, 5 5
Growth Excluding Impact of above Item, on a constan
CUITENCY DASIS ...t e e e 5% 6%*
*Does not sum due to rounding
Diluted EPS Reconciliation
Year Ended
12/26/09 12/27/08 Growth
Reported Diluted EPS..........ooooiiiiii e vemeeeeeee et s et ee e naae e $3.77 $3.21 17%
Mark-to-Market Net (GainS)/LOSSES ..........ccevrerurriiiiiiiiniieeseeeeeeeeeeeeeeevneiannes (0.11) 0.14
Restructuring and Impairment Charges.......eccvvvvvveiiiiiiiiiiiiiiieneeeeeeeeen 0.02 0.25
PBG’s Restructuring and Impairment Charges.... - 0.07
PBG/PAS Merger Costs .. reere e ———— 0.03 -
Diluted EPS Excluding above Items ........................................................... $3.71 $3.68* 1%
Foreign Currency Translation............ooooveeeeeiieee e 5
Diluted EPS Excluding above Items, on a constarreogy basis .................. 6%
*Does not sum due to rounding
ROIC Reconciliation
Year Ended
12/26/09
RepOrted ROIC ... ..ot s 27%
Mark-to-Market Net IMpPact..........coooo i (1)
ROIC Excluding above Item............coeevviimemmmeiiiin e e eeeeeeeeeeeeennnanns 26%
Net Cash Provided by Operating Activities Reconciliation (in billions)
Year Ended
12/26/09 12/27/08 Growth
Net Cash Provided by Operating ACtiVities .......cccoccvvereevieninnnnnn. $6.8 $7.0 (3)%
(0= T o] = 1 IRS] o =1 oo 1o o TR USSP (2.2) (2.4)
Sales of Property, Plant and EQUIPMENL..... oo eeeeveeniieiniennnn. 0.1 0.1
Management Operating Cash FIow.............cccceemvveeiiviievieiiiiiiinnn, 4.7* 4.7 2%
Discretionary Pension Contribution (After-Tax) ..eveeeveeeeeeiieiiiveann, 0.6 -
Restructuring Payments (After-TaX) ......cccooeeeveeiiee e csniciicee e 0.2 0.2
PBG/PAS Merger Cost PaymMentS..............cvceeemeeresvvvnvvnnenereeeenens 0.0 -
Management Operating Cash Flow Excluding abovedtem........... $ 5.6* $ 4.8* 16%

*Does not sum due to rounding
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2005-2009 AM EA Operating Profit CAGR Reconciliation

CAGR
Reported Operating Profit CAGR.........ccuvivieieeee e 35%
2009 ONE-TIME GaIN ....ccieieeiririeeiie e e eeeeeeee e e e e e e e e s e e e nneeanrereees 3)
2009 Restructuring and Impairment Charges. ...cccoeeeccieiiniieeeeeennnn.. 1
Operating Profit CAGR Excluding above tems........cccccevveeiienieenn... 32%*

*Does not sum due to rounding

2005-2009 Change in AM EA Operating Profit Margin Percentage Reconciliation

Change
Reported Increase in Operating Profit Margin Pesag® .................... +4.2 pps
2009 ONE-TIME GaIN ....cceeieeieirereiiete e e e eeeeetr e e e e e e e e s e e e nnneeanaeeeees 1.0
2009 Restructuring and Impairment Charges. ...cccoeeeccieiieiieeeeeeennnn. +0.2
Increase in Operating Profit Margin Percentage Ekolg above
LIS e +3.3 pps

2009 Europe Net Revenue Growth and Operating Profit Growth Reconciliation

Net Operating
Revenue Profit

Reported GroOWtN.........uviiiiiiiiie e memre e (2)% 2%
Restructuring and Impairment Charges... - (5)
Growth Excluding Impact of Restructurlng and Impmnt

(O 0 F= 1011 SRR (2) 3)
Foreign Currency Translation ..............oovcveevieiiiiiiiiece e, 12 16
Growth Excluding Impact of above Item, on a coristamrency

DASIS .. 10 13
ACQUISILIONS ...t e e e e e e (8) (5)
Growth Excluding Impact of above Items, on a comistairrency

DASIS . 2% 8%

2009 Total India and India Bever ages Net Revenue Growth Reconciliation

Year Ended
12/26/09

Total India

India Beverages
Reported Net Revenue Growth...........cccovccvviiee e, 15% 21%
Divestiture of 8 BUSINESS .........cuiiiiiiiiiiiieiiiiiiieeee e 2 3
Foreign Currency Translation..........ccccooeecceeieriiiiiinninieeeeeeenn, 14 16
Net Revenue Growth Excluding above Item, on a @onst

CUITENCY DASIS .uvvvviiiiiiiiiii e eeeeee e veea 31% 41%*
*Does not sum due to rounding
2002-2008 Diluted EPS CAGR Reconciliation
CAGR

COre EPS CAGR ...ttt ettt ee e 13%
2008 Restructuring and Impairment Charges. ...cccceeeceiiiiniieeeeeeeenn, )
2008 Mark-to-Market Net LOSSES.......cvveeiivccceeeeee e eeiiiieieeee e e (1)
2002 Merger-Related COStS ......uuuvuiiiiiiiiiiiieieiccec e 1
RepOorted EPS CAGR........cuvuiiiiiie e s ettt an s e e e e e e e aaaaaaes 11%*

*Does not sum due to rounding



