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Safe Harbor Statement

This material may contain “forward-looking” statements about our expectations regarding future
performance, such as our business outlook. These forward-looking statements are based on
currently available information, operating plans and projections about future events and trends.
They inherently involve risks and uncertainties that could cause actual results to differ materially
from those predicted in any such forward-looking statements. Such risks and uncertainties include,
but are not limited to: changes in demand for our products, as a result of shifts in consumer
preferences or otherwise; our ability to maintain our reputation; our ability to build and sustain our
information technology infrastructure, successfully implement our business process transformation
initiative or to outsource certain functions effectively; fluctuations in the cost and availability of raw
materials; our ability to compete effectively; disruption of our supply chain; trade consolidation, the
loss of any key customer, or failure to maintain good relationships with our bottling partners;
changes in the legal or regulatory environment; our ability to hire or retain key employees;
unfavorable economic, environmental or political conditions in the countries where we operate; and
market risks arising from changes in commodity prices, foreign exchange rates and interest rates;
and risks that benefits from our Productivity for Growth initiative may not be achieved or may take
longer to achieve than expected or may cost more than currently anticipated. For additional
information on these and other factors that could cause our actual results to materially differ from
those set forth herein, please see our filings with the Securities and Exchange Commission,
including our most recent annual report on Form 10-K and subsequent reports on Forms 10-Q and
8-K. Investors are cautioned not to place undue reliance on any such forward-looking statements,
which speak only as of the date they are made. We undertake no obligation to update any forward
looking statements, whether as a result of new information, future events or otherwise.

Please refer the “Investors” section of PepsiCo’s web site at www.pepsico.com under the heading
“PepsiCo Financial Press Releases” to find disclosure and a reconciliation of any non-GAAP
financial measures contained herein.
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Key Points @/
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Solid business results across most of h
the portfolio

Regaining growth in our North American
beverage business remains a key priority

Turbulent macroeconomic environment

Majority of Productivity for Growth
savings to be invested in the business
to fuel growth

Continue to enjoy robust free cash flow
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Pl: Q3 2008 Results
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PAF: Q3 2008 Results

Growth Versus Q3 2007
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PAB: Q3 2008 Results

Growth Versus Q3 2007
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Revitalizing PAB \@/
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* Revamping brand identity across key
CSD brands

« Upgrading Gatorade line

* Increasing product differentiation across
Tropicana portfolio

 Increasing investments in A&M
and innovation




Global Macroeconomic Environment
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Productivity for Growth: Savings g’
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» Broad-based productivity initiative

» Expect more than $1.2 billion pre-tax
savings over next 3 years

« Actions across the organization to:
— Improve cost competitiveness
— Simplify decision making

— Upgrade and streamline product portfolio
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Productivity for Growth: Investments g’
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» Savings to be invested in key areas:

— Revitalize North American
peverage business

— Drive additional growth in key
developing markets

— Targeted investments in developed
snack markets

— Increase R&D to sustain long-term growth
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Q3 Below the Line
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* Mark-to-market loss on
commodity hedges

« Other corporate unallocated
expenses up $19 million, primarily
due to higher investments in R&D
and SAP

* Q3 tax rate of 25.9%
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2008 Cash Generation @

» Expect to generate about $7.3 billion*
In cash from operating activities

» Capital spending expected to be
about $2.5 billion*

» Strong credit rating

* Focus on maintaining financial flexibility

\_ /

* Excluding the impact of Productivity for Growth initiatives




Productivity for Growth @
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* One-time Q4 charges expected between
$550 million - $600 million, of which
about 60% are cash

« 45% North American beverage business
« 25% North American snacks business

« 25% International businesses

5% Corporate
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Productivity for Growth
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» Expect $350 million - $400 million
pre-tax savings in 2009

« Expect more than $1.2 billion of
pre-tax savings over the next
three years

» Establishing program management
office to ensure flawless execution

~
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2008 Earnings Outlook
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» Recent dramatic appreciation of U.S.
dollar likely to impact Q4 earnings

At current foreign exchange rates,
potential $0.04 - $0.05 adverse
foreign exchange impact versus prior
full-year 2008 guidance of $3.72*

~

* Excluding commodity mark-to-market and Productivity for Growth impact
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Summary
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/- Solid Q3 performance In
challenging environment

\_

» Major actions to restore vitality of our
North American beverage business

» Remain confident in
business fundamenta

* Productivity for Growt

S

n to yield capital

for iInvestment and provide flexibility

» Continuing to generate strong cash flow

~
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