Stakeholder Engagement
We value the views of our stakeholders, including customers, consumers,
shareholders, employees, suppliers and a wide range of organizations, and the
input that we receive from them is a cornerstone of how we developed,
implement and evolve our sustainability agenda. These engagements help us
learn about emerging sustainability topics, better inform our efforts, and help
PepsiCo work to create value for our company and society.
We use a variety of mechanisms to solicit feedback from our stakeholders,
including bilateral meetings and participation in stakeholder networks,
outreach programs, webinars and partnerships on a wide variety of topics.
Engaging with a broad range of stakeholders is important, including
organizations critical of our actions, to understand and address their concerns.
Throughout 2018, members of our management team met with a significant
number of our diverse stakeholders to discuss our sustainability agenda, which
establishes a dynamic framework to accommodate the demands of a rapidly
changing business environment while remaining responsive to the needs of
society. We solicited feedback on areas where PepsiCo can strive to have the
greatest impact, as well as how to support this agenda through strong
corporate governance and management practices. Although stakeholder
perspectives varied in emphasis, some consistent themes emerged. In
particular, stakeholders reinforced their expectation that PepsiCo – as a
leading global company – should use our strengths in collaboration with
others to help improve social and environmental systems for the benefit of
society as well as PepsiCo’s business. For additional information about our
engagement with shareholders and other stakeholders, please see Page 33 of
our 2019 Proxy Statement.
The following chart summarizes stakeholder perspectives on how PepsiCo can
contribute to addressing some of the leading societal and environmental
challenges that intersect with our business. This chart is not exhaustive, but it
represents the issues we are addressing that certain stakeholders identified as
the highest priority. Cross references are provided to areas of our website
where you can find more information on our activities, including governance
and management approach, business risks and opportunities and next steps.

We believe we can have a greater impact on many of these issues by collaborating with
governments, nongovernmental organizations, communities and businesses to achieve progress. We
are participating in a wide range of initiatives that are focused on some of our key issues, such as:







National Prevention Agreement (Netherlands) (2018-2040): Building on an existing selfregulatory framework launched in 2014, industry partnered with the Ministry of Health on
a commitment to improve health by 2040, fighting obesity and other non-communicable
diseases. The food & beverage industry continues to improve the nutrient content of its
products across an array of categories. As such, PepsiCo is engaged in on-going calorie
reduction in our soft drinks portfolio in line with our European Beverage industry
commitment through the Union of European Soft Drinks Associations (UNESDA), as well as
a commitment to a reduction in sugar levels in our kids cereals. PepsiCo is also working on
a sodium reduction map for our snacks portfolio.
Climate Change: PepsiCo is one of the founding members of the Climate Leadership
Council, advocating for a consensus climate solution — including a gradually rising and
revenue-neutral carbon dividend — that is intended to protect the climate system.
Human Rights: Following feedback from several stakeholders, including the Interfaith
Center on Corporate Responsibility (ICCR), we are taking an active role in the Consumer
Goods Forum’s initiative to fight forced labor through its Social Sustainability Committee.
With the release of the Priority Industry Principles on Forced Labor, the Social
Sustainability Committee aims to drive global collaboration between retailers and
manufacturers in identifying and tackling key social sustainability issues for the industry
with a focus on ensuring every worker has freedom of movement, should not pay for a job,
and should not be indebted or coerced to work.
Packaging: PepsiCo is a core partner in the New Plastics Economy initiative, founding
funder of Circulate Capital, a member of Trash Free Seas Alliance, Alliance to End Plastic
Waste, and The Recycling Partnership, among other initiatives. Through these
engagements, we collaborate with a broad range of actors working together to develop
sustainable packaging globally, including the improvement of recycling systems designed
with the aim that our packaging does not wind up in the environment but gets recaptured
and used to make new products.

