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SAFE HARBOR STATEMENT &GP INFORMATION

Safe Harbor Statement

Statements in this communication that are “forward-looking statements,” including our guidance and long-term targets, are based on currently available information, operating
plans and projections about future events and trends. Terminology such as “aim,” “anticipate,” “believe,” “drive,” "estimate,” “expect,” “expressed confidence,” “forecast,” “future,”
“goal,” “guidance,” “intend,” “may,” “objective,” “outlook,” “plan,” “position,” “potential,” “project,” “seek,” “should,” “strategy,” “target,” “will" or similar statements or variations of
such words and other similar expressions are intended to identify forward-looking statements, although not all forward-looking statements contain such terms. Forward-looking
statements inherently involve risks and uncertainties that could cause actual results to differ materially from those predicted in such forward-looking statements. Such risks and
uncertainties include, but are not limited to: future demand for PepsiCo’s products; damage to PepsiCo's reputation or brand image; product recalls or other issues or concerns
with respect to product quality and safety; PepsiCo's ability to compete effectively; PepsiCo’s ability to attract, develop and maintain a highly skilled workforce or effectively
manage changes in our workforce; water scarcity; changes in the retail landscape or in sales to any key customer; disruption of PepsiCo’s manufacturing operations or supply
chain, including increased commodity, packaging, transportation, labor and other input costs; political, social or geopolitical conditions in the markets where PepsiCo’s products
are made, manufactured, distributed or sold; PepsiCo’s ability to grow its business in developing and emerging markets; changes in economic conditions in the countries in which
PepsiCo operates; changes in tariffs and global trade relations, future cyber incidents and other disruptions to our information systems; failure to successfully complete or manage
strategic transactions; PepsiCo's reliance on third-party service providers and enterprise-wide systems; climate change or measures to address climate change and other
sustainability matters; strikes or work stoppages; failure to realize benefits from PepsiCo’s productivity initiatives or organizational restructurings; deterioration in estimates and
underlying assumptions regarding future performance of our business or investments that can result in impairment charges; fluctuations or other changes in exchange rates; any
downgrade or potential downgrade of PepsiCo's credit ratings; imposition or proposed imposition of new or increased taxes aimed at PepsiCo's products; imposition of limitations
on the marketing or sale of PepsiCo'’s products; changes in laws and regulations related to the use or disposal of plastics or other packaging materials; failure to comply with
personal data protection and privacy laws; increase in income tax rates, changes in income tax laws or disagreements with tax authorities; failure to adequately protect PepsiCo’s
intellectual property rights or infringement on intellectual property rights of others; failure to comply with applicable laws and regulations; and potential liabilities and costs from
litigation, claims, legal or regulatory proceedings, inquiries or investigations.

For additional information on these and other factors that could cause PepsiCo's actual results to materially differ from those set forth herein, please see PepsiCo’s filings with the
Securities and Exchange Commission, including its most recent annual report on Form 10-K and subsequent reports on Forms 10-Q and 8-K. Investors are cautioned not to place
undue reliance on any such forward-looking statements, which speak only as of the date they are made. PepsiCo undertakes no obligation to update any forward-looking
statements, whether as a result of new information, future events or otherwise.
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Non-GAAP Information

Please refer to PepsiCo’s website at in the “Investors” section under “Events and Presentations,” and PepsiCo's filings with the Securities and Exchange
Commission, to find disclosure and a reconciliation of any non-GAAP financial measures contained herein. PepsiCo provides guidance on a non-GAAP basis as the Company
cannot predict certain elements which are included in reported GAAP results, including the impact of foreign exchange and mark-to-market adjustments.


https://www.pepsico.com/investors/events-presentations
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PEPSICO OVERVIEW



POSITIONED WELL TO WIN IN LARGE CONVENIENT FOOD Al
BEVERAGE MARKETS GLOBALLY

$94B in 2025
$15 B in 2025 Strong position in LRB

Product offerings across many

GLOBAL CATEGORIES dayparts and occasions
CONVENIENT FOODS BEVERAGES

i e Diversified geographic and channel
5 8 %refventue 4 2 % refverfue pl’esence

Portfolio of more than 30
Billion-dollar brands

Leader in Savory Snacks

With Global Reach — Sold in over 200 countries and territories

PepsiCo 2025 reported net r e was $93.9B and reported operating profit was $11.5B. Core operating profit is a non-GAAP financial measure that excludes certain items.

PepsiCo defined conv nt f d ncludes savory, sweet, grains and dairy foods categories. PepsiCo defined beverages includes liquid refreshment beverages category.

Ma k t share data (r t \ sales for sav vory snacks and beverages) based on Euromonitor. 5
Our portfo \ of billion-dollar bran d nclude those we either own, distribute or are sold by joint ventures we have an ownership interest in and are based on 2025 estimated retail sales.



LED BY THRORTH AMERICA BUSINESS

NORTH AMERICA

PepsiCo
Beverages NET REVEN

North America $5 6 B

In 2025

PepsiCo Foods
North America

+35%

Net Revenue Growth
+$14B Since 2019

North America 2025 reported net revenue was $55.7B and reported operating profit was $7.3B. North America 2025 reported operating margin was 13%.
Core operating profit and core operating margin are non-GAAP financial measures that exclude certain items.

CORE OPERATI
PROFIT

$10B

In 2025

CORE OPERATI
MARGIN

18%

In 2025




FEATURING LEADING AND WELL RECOGNIZED PORTFOLIO ¢

G@% #1

Modern Soda

PEPSICO

BEVERAGES

NORTH AMERICA poppi propel., Sports Drink

RTD Coffee

RTD Tea

W;!?_g- -K:“gmg Potato Chips
PEPSICO FOODS @ @ Tortilla Chips

NORTH AMERICA

Curls & Puffs

‘o- 4 .‘
S%ll."rlss Sabra QUAKER Grits & Hot Cereal

Source: Circana, Total US MULOC+, 52 weeks ending January 11, 2026



AND A SIGNIFICANT INTERNATIONAL PRESENCE

LARGE & PROFITABLE INTERNATIONAL BUSINESS

Asia Pacific Foods

International Europe, Middle
Beverages NET REVENUE East, Africa

Franchise

$38B

In 2025
Latin America +48%

Net Revenue Growth
Foods +$12B Since 2019

International 2025 reported net revenue was $38.2B and reported operating profit was $6.3B. International 2025 reported operating margin was 16%
Core operating profit and core operating margin are non-GAAP financial measures that exclude certain items.

CORE OPERATI
PROFIT

$7B

In 2025

CORE OPERATI
MARGIN

18%

In 2025




ENABLING SOLUIONGTERM GROWTH FOR PEPSICO

ORGANIC REVENUE GROWTH CORE CONSTANT CURRENCY EPS G

Net Revenue Core EPS
since 2019 since 2019

+40% +47%
8% +HSD%

2020-2025 CAGR LT Target 2020-2025 CAGR LT Target

7%

+MSD%




OUTLOOK AND
STRATEGIC PRIORITIES



THE CONSUMER AND MACRO ENVIRONMENT REMAIN DYNA

SHIFTING CONSUMER HABITS & VOLATILE MACROECONOMIC
PREFERENCES LANDSCAPE

Fiscal &
Monetary Policies

Functional Health
& Wellness

Multicultural Flavors Tech Disruption

Omnichannel Geopolitical Risks

Experiential &

T M .I.
Away-From-Home rade / Mobility

T



WITH OUR CATEGORIES PROVIDING A LONG RUNWAY FOR

GLOBAL CONVENIENT FOC GLOBAL BEVERAGE

Convenient
Foods

All Eating All Drinking ESTIMATED

Occasions Occasions

PEP SHARE

HSD%

Of Global
Beverage &
Convenient

CSDs

>3$1 TRILLION OPPORTUNIT




WE ARE PRIORITIZING AN ACCELERATED GROWTH AGEND

GLOBAL PRIORITIES
STRONGER

PORTFOLIO INNOVATION ONE PEPSICO POSITIVE AGRICULTURE

13



FASTER

Evolve our portfolio with

to bring new
consumers into the category

and capture in
Away-From-Home and meals




RESTAGING LARGE ICONIC BRANDS

A Quality ingredients with farm grown potatoes
A Expand alternative oil offerings

TORLYTE QY

A Advanced Hydration for sports and
everyday occasions
A Lower sugar options, functional options

A New offerings across chips and dips
ATraditional recipes and simple ingredients

QUAKER -

- PREBIOTIC FIBER ,
| " BLUEBERRIEYS':E FR‘EAM

peeg ' '—"f‘g»o;-f”'- .
A Portfolio for multiple benefits: gut health,
heart health, energy, weight management
A Good source of protein and fiber
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BROADENING OPTIONS FOR LARGE GLOBAL BRANDS

Addressing Consumer Preferences

Low & Zero Sugar

Reduced Sodium No Artificial Alternative Cooking Portion
Snacks Colors & Flavors Methods & Oils Control
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GROWING FUNCTIONAL OFFERINGS

Expanding Emerging & Functional Options

Fiber Protein whole Hydration
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OFFERING GREAMHRORDABILITY

Enhancing Portfolio Value

' SAME SIZE
4 NEW
LOW




SCALING THE AWAROMHOME OPPORTUNITY

Broadening The Usage And Presence Of Our Brands & Assets
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LEVERAGINBORMULAS AND MIXOLOGY FOR CRAFTED BEVE

Scaling DRIPS By Pepsi

Building Crafted with experience -led
destinations and a scalable
differentiated portfolio




